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Acknowledgement of Country
Local Land Services acknowledges and recognises the traditional owners of NSW and the primacy of their role in
cultural heritage, cultural economy, cultural knowledge and connection to Country.
We pay our respects to Elders, both past and present and acknowledge the rich diversity in Aboriginal communities
including individuals and groups who share a responsibility to care for Country and culture into the future.
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Minister’s foreword
The Hon Niall Blair MLC
Minister for Primary Industries
Minister for Land and Water
The Local Land Services State Strategic Plan was developed in partnership with land managers and the community to
set a clear path for assisting rural and regional communities to be resilient, productive, profitable and sustainable.
Together with the 11 local strategic plans nested under it, the 10year State Strategic Plan sets the longterm agenda
for Local Land Services at both the state and local levels.
These plans define the priorities of the organisation and outline the way services will be delivered to build resilient
communities, meet local needs and contribute to statelevel priorities.
All plans have been developed with extensive community consultation, emphasising the importance of having
farmers, land managers and community members at the heart of decision making.
Local Land Services represents a fundamental shift in the way advice, services and assistance are provided. When it
comes to decision making, this model is underpinned by local involvement and accountability, with a strong customer
focus at its core.
Using the best available science and support, delivered by experienced and knowledgeable staff, the organisation
works in partnership with passionate and committed land managers and community members to deliver balanced
social, economic and environmental results.
The strategies outlined in this suite of plans provide a clear and consistent direction across NSW to make the most of
current opportunities and guide delivery of the most relevant programs and initiatives to support producers and
communities across the state.
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Chair’s foreword
David Mitchell
Chair of South East Local Land Services
Local Land Services is the largest Government reform of land
management and agricultural services since the 1940’s. This
is a fresh approach, an innovative way of providing services
and connecting government to land managers. I see this as
a great opportunity where we can develop strong
partnerships and work together to deliver significant
integrated outcomes in the areas of biosecurity, emergency
management, productive agriculture and natural resource
management that lead to onground practice innovation.
The South East Local Strategic Plan serves as ‘our road map’ for
the next five years with a clear focus on:
• customers and customer satisfaction
• local delivery
• integration of services
• whole of farm and whole of landscape approach
• robust and sound partnerships with stakeholders.
This document is a plan for action, focusing effort where it will have most impact and where it is most needed.
It will guide the services provided by South East Local Land Services and importantly work on developing and
strengthening partnerships with our stakeholders i.e. the groups and organisations that are actively working to
build resilient communities in productive, healthy landscapes.
The South East Local Land Services strategy takes an innovative approach to providing services to our customers
and will deliver both value and significant benefits on the ground. I invite you to take a step towards us, talk to
our staff and directors about your ideas and how we can work together to achieve significant outcomes in our
core functions of biosecurity, emergency management, productive agriculture and natural resource
management.
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Intent of the plan
Introduction
Local Land Services represents a change in service provision to land managers in agricultural advisory services,
biosecurity, emergency management and natural resource management. These services will be delivered in an
integrated way which builds and improves on previous arrangements.
The State Strategic Plan sets the vision and goals for Local Land Services for the next ten years and outlines the
strategies through which these goals will be achieved. A series of key performance indicators provides guidance
on what success will look like and how investors and stakeholders will be able to measure performance.
Success will be driven by local decision making and service delivery supported by transparent, responsive and
accountable local boards. This will be combined with the benefits of greater consistency, leverage and more
effective use of resources stemming from being one organisation.
The South East Local Strategic Plan aligns with the statewide vision, goals and strategies for Local Land Services
and prioritises service delivery on a regional basis, reflecting regional and local priorities.

Previous and future services
Local Land Services consolidates the operations of 27 formerly separate entities. While we respect the history of
these organisations and their predecessors, which span over a hundred years, Local Land Services is about a
change in customer focus, better and more integrated services and an improved structure and culture.
Reflecting this integrated approach, our strategic goals do not relate to achieving functional excellence in
agricultural advisory services, biosecurity, emergency management and natural resource management but rather
focus on improved and integrated outcomes for customers and land managers and for the communities and
environments across NSW.

Local delivery and decision making
This strategy’s foundations are built on the local focus of Local Land Services, underpinned by local decision
making and accountability. Each of the 11 local regions is responsible for service delivery and local strategy. As
part of strategic planning, these functions include community engagement, setting and delivering local priorities,
and determining how the priorities for Local Land Services are best achieved at local level. This local strategic plan
outlines the priorities for the South East region and aligns with the State Strategic Plan.

Governance, transparency and reporting
Local Land Services is in the business of creating value for its customers, investors and stakeholders. A key
component of the strategy is to increase our focus on customer service, and report to investors and stakeholders
on performance and customer satisfaction more effectively. Transparent evaluation and reporting underpins the
implementation of the strategy and is integral to how Local Land Services will work for and with its investors and
customers.
In addition to our own reporting processes, our performance will be independently audited on a regular basis by
the Natural Resources Commission through the Performance Standard for Local Land Services. Reports from this
process are made public and this provides additional assurance that Local Land Services will deliver quality
outcomes for investors, stakeholders, customers and communities.

South East Local Strategic Plan
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Strategic direction
The State Strategic Plan has been developed consistent with the Local Land Services Act 2013 which requires
the development of a state strategic plan which sets the vision, priorities and overarching strategy for Local
Land Services with a focus on appropriate economic, social and environmental outcomes.
The 11 Local Land Services regions are required to develop a local strategic plan which is closely aligned with
the State Strategic Plan and which addresses a similar set of matters. State and local alignment is an essential
part of the Local Land Services model, where strong, highly devolved, local delivery is balanced with the
benefits and resources of being part of a single, larger organisation.
The state and local strategic plans also seek to draw out best practice strategic planning and delivery. For
Local Land Services, this means the plans are simple, aspirational and evidence based while addressing investor
preferences and the requirements of the Performance Standard for Local Land Services and putting the
customer at the centre of the organisation.
South East Local Land Services is accountable for delivering services that add value to local industries, enhance
natural resources, and protect industries from pests and disease and help land managers respond to
emergencies like flood and fire. This local strategic plan prioritises service delivery on a regional basis,
reflecting regional and local priorities. South East Local Land Services seeks to enable land managers to build
resilient communities in productive, healthy landscapes. This will require a triple bottom line approach to
achieve the goals of:
• resilient, selfreliant and prepared local communities
• biosecure, profitable, productive and sustainable primary industries
• healthy, diverse and connected natural environments
• Board members and staff who are collaborative, innovative and commerciallyfocused.

These four goals are interdependent and require an integrated strategy to achieve success. These goals can
only be achieved when land managers, both public and private, are enabled to make decisions and implement
practices that improve primary production and better manage natural resources. South East Local Land
Services Directors and staff will use innovative and collaborative approaches to delivering the strategies,
services and actions to achieve these goals.
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About Local Land Services
Local Land Services was established under the Local Land Services Act 2013 to provide quality, customerfocused
services to landholders and the community across New South Wales.
We work with land managers and the community to improve primary production within healthy landscapes and
assist rural and regional communities to be profitable and sustainable into the future.
We provide primary production advice, biosecurity, natural resource management and emergency management
functions through 11 local regions, around 800 staff and a budget of approximately $175 million.
The State Strategic Plan sets the overarching strategy for the whole organisation.
Local Land Services is governed by the Board of Chairs, which has an independent chair and the chairs of the 11
local boards. The Board of Chairs is responsible for Local Land Services’ strategy, governance and organisational
oversight and reports directly to the Minister for Primary Industries.
Local regions are in charge of providing all front line services. Each region has a local board that is responsible for
corporate governance, approval of regionally appropriate programs, development of a local strategic plan and
budgets in line with local and state priorities, and communications and engagement with their local communities.
Regions vary in geographic and organisational size and approach their local priorities in different ways, which is why
it is so important to be locally focused.
Local community advisory groups provide input into the development of plans, projects and services and are an
integral link between Local Land Services and the community it serves.

LORD
HOWE
ISLAND
Not to scale

Figure 1: The 11 Local Land Services regions
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What we do
Local Land Services works with our customers, stakeholders and investors to:
• enable. We provide resources, incentives, training, information and advice to build the capacity of our
customers and stakeholders.
• provide assurance. We actively work to protect NSW from invasive animal and plant species, and livestock
and plant diseases that may damage landscapes and production.
• manage natural resources. We work with communities to better manage our water, land, soil, vegetation,
biodiversity and cultural heritage. This includes managing travelling stock reserves and areas of significance
to Aboriginal communities.
• broker relationships. We are a bridging organisation, connecting people, organisations, funding and
information and facilitating productive collaborations and partnerships.
• share knowledge. We provide a hub for the latest scientific and other forms of knowledge about fully
functioning and productive landscapes in NSW.
• play our part. We work with other agencies to achieve whole of government results for the landscapes
and people of NSW.

Customers, stakeholders and investors
Customers
Stakeholders
Investors
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Any land manager within the state, irrespective of whether they are private or public land
managers, ratepayers or nonratepayers.
Organisations that collaborate and partner with Local Land Services directly to support
customer service delivery.
Organisations and individuals who invest in Local Land Services and leverage outcomes
from this investment.

South East Local Strategic Plan

Vision, mission and values

Vision

Mission

Resilient communities in productive,
healthy landscapes

To be a customerfocused business
that enables improved primary
production and better management
of natural resources

Values
Accountability
Collaboration
Innovation
Integrity

Performance
Service
Trust

South East Local Strategic Plan
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The Local Land Services Strategy
The State Strategic Plan and the South East Local Strategic Plan will assist Local Land Services achieve its vision of
resilient communities in productive healthy landscapes.
To achieve this vision, Local Land Services needs to align all of its
work with its mission of being a customerfocused business
that enables improved primary production and better
management of natural resources.
This will see four goals pursued.
• Resilient, selfreliant and prepared
local communities
• Biosecure, profitable, productive
and sustainable primary
industries
• Healthy, diverse and connected
natural environments
• Board members and staff who
are collaborative, innovative and
commercially focused.
South East Local Land Services will
implement a strategy which delivers
services that enable land managers to
contribute to triple bottom line outcomes at
the property, local community, industry and
landscape scales. These services will be tailored to
meet the needs of the South East region, with
Figure 2: An overview of Local Land Services’
local people involved in strategic decisions as well
vision, goals and values.
as meeting State and national priorities. We will
collaborate with stakeholders to provide a service
that adds value to our customers and investors
and we will ensure excellence in leadership and governance. South East Local Land Services is committed to
continuous improvement and will implement adaptive management practices in the delivery of local land services.
A key component of the successful implementation of the South East Local Strategic Plan will be operating at the
right scale. South East Local Land Services will take into consideration spatial, temporal and institutional scales when
planning, prioritising and delivering services, consulting and engaging with customers, stakeholders (South East Local
Land Services 2015) and investors.
To encourage flexibility within the organisation and to provide the best possible service to our customers, the Board
has identified eight Local Areas. These Local Areas are the building blocks for South East Local Land Services and are
linked to local teams, local service delivery, prioritisation, Community Advisory Groups, engagement and decision
making (refer to Figure 3 – map of the Local Areas).
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Figure 3: Local Areas – South East region
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The South East region
The South East region, located in southeast NSW, covers an area
of 55,600 km2 from north of Wollongong, Crookwell and
Boorowa to the Victorian border in the south. The region extends
westward to the Australian Capital Territory (ACT) and includes
the local government areas of Bega Valley, Bombala, Boorowa,
CoomaMonaro, Eurobodalla, GoulburnMulwaree, Kiama,
Palerang, Queanbeyan, Shellharbour, Shoalhaven, Snowy River,
Upper Lachlan, Wingecarribee, Wollongong and Yass Valley. The
region extends three nautical miles out to sea to the east,
including 673 km of coastline (40% of the NSW coast). The
region is home to approximately 605,000 people including
approximately 17,000 Indigenous Australians (ABS 2011).
The current economic prosperity of the South East region is
dependent on natural resources, which support agriculture,
aquaculture, forestry, fishing and tourism.
In recognition of the wide diversity of social, economic and natural
resource characteristics across the region, the South East Local
Strategic Plan divides the region into two landscapes  Coastal and
Tablelands and then eight local areas. Adopting a local area and
landscape approach allows for an integrated understanding of the natural resource, industry and community issues. In
each local area and landscape, priority services and activities will be delivered at the right scale.
The Coastal landscape, covers land on the NSW coast immediately south of Sydney to the Victorian border and includes
the Southern Highlands. It is highly urbanised in the northern Illawarra, with an increasing sense of remoteness and
distance between communities travelling further south through this landscape, with an accompanying smaller
population base. Land use is dominated by large tracts of public land, including the national parks, State forests and
crown lands that underpin naturebased tourism. The landscape includes some of the most productive agricultural lands
in the South East region, supporting a range of agricultural enterprises valued at over $237 million per annum (ABS
2011). Priority industries include; aquaculture, dairy and beef. Threats to the landscape include coastal development,
land use pressure, invasive weeds and pests and a changing climate (South East Local Land Services 2014).
The Tablelands landscape is bounded by the coastal escarpment and the Great Dividing Range. It is characterised by
ranges, plateaus and plains and includes the headwaters of many major river systems, including the Snowy,
Murrumbidgee and Lachlan. The Tablelands have many important assets to protect including a $407 million per annum
(ABS 2011) agricultural industry, which is dominated by grazing enterprises that support wool, prime lambs and beef.
Priority industries for South East Local Land Services are grazing, mixed farming and horticulture (viticulture in particular).
Naturebased tourism is a significant contributor to the economy, especially in the Snowy Mountains and associated ski
fields bringing more than 3 million visitors to the region each year (Australian Alps NP 2012). Land managers comprise
a mix of public estate, longterm landholders, lifestylers and absentee landholders. The connection with and proximity to
the ACT, such as the SydneyCanberra growth corridor is an important feature of the landscape. To the north,
significant resources for mining and extraction exist with wellestablished mining and quarrying operations for coal and
hard rock (UoW 2012). Key threats to the landscape include land use pressures, increasing weed and pest populations,
threats to soil and water assets, fragmentation of native vegetation and changing climate (South East Local Land
Services 2014).
Drivers have been defined within the South East Local Strategic Plan as the underlying processes that cause threats or
positive change to occur. Understanding the drivers of change helps us understand the state of our communities,
industries, landscapes and business and how to address drivers in order to effect positive change (based on Chapin et al.
2009, Walker and Salt 2006 and 2012). These drivers of change were identified for the South East region, as shown in
Table 1 (South East Local Land Services 2014). The relationship between these drivers of change is also illustrated in
Figure 4. Understanding the drivers of change is intrinsically linked to the successful implementation of the South East
Local Strategic Plan through the services and activities described in the strategies and actions at a regional, landscape
and local scale.
12

South East Local Strategic Plan

Table 1 Primary drivers of change influencing the South East region
Primary driver

Examples of issues raised during community consultations

Climate variability

Changes to rainfall patterns
Changes to temperature
Sea level rise
Loss of biodiversity
Increased frequency of extreme climatic events, changes to weed distribution, plant and animal range and distribution

Financial resources
and opportunities

Declining terms of trade
Debt to income ratios
Increasing land prices
Lack of critical infrastructure
High cost of effectively restoring degraded landscapes

Knowledge and
skills

Information and knowledge to inform decision making
Lack of extension and advisory services
Knowledge and skills gaps

Health and
wellbeing

Ageing farmers and volunteers
Farm succession issues
Competing priorities and available time

Networks

Local leadership
Social isolation and/or absentee landholders
Disconnect between government and landholders

Policy and decision
making

Changing government policy
Changing investor priorities

Values and
motivation

Population growth
Food security
Biosecurity
Increasing pressure on natural resource assets
Conflicting land use

Figure 4
Primary drivers of change
Decisions regarding
improved primary
production and better
management of
natural resources

South East Local Strategic Plan
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The tables following provide further detail on the two major landscapes of the South East region  Coastal and Tablelands.
Table 2 – The Coastal landscape and its Local Areas
Regional characteristics
Key features

Challenges

Diversity of land use
Agricultural lands
Large areas of public estate
Strong tourism industry
Global market trends
Responding to land use pressure
Adapting to climate change and seasonal variability
Maintaining or improving the condition of natural resource assets
Excluding new pest animals, weeds and diseases
Effectively managing established pest animals, weeds and diseases
Planning, preventing, responding to and recovering from emergencies

Coastal landscape
Key features

Challenges

Supporting coastal communities
Valuable agricultural lands
Large areas of public estate
Valuable and highly productive agricultural lands
Responding to population growth and land use pressure
Adapting to climate change and seasonal variability
Climate change
Adapting to seasonal variability
Maintaining or improving good condition natural resource assets
Excluding new pest animals, weeds and diseases
Effectively managing established pest animals, weeds and diseases
Pests  wild dogs, foxes, pig exclusion, deer
Endemic diseases  Bovine Johne’s Disease, internal parasites, Theileria
Planning, preventing, responding to and recovering from emergencies  bushfires, flood, storm surge,
Global market trends

Natural resource
assets

Agricultural lands, rivers and wetlands, forested landscapes, coast and marine, estuaries

Local areas

Illawarra/
Shoalhaven

Southern
Highlands

Eurobodalla

Bega Valley

High density population

Highly valuable
agricultural lands

Large areas of public
estate

Large areas of public
estate

Highly valuable
agricultural lands

Lifestyle living

Lifestyle living

Valuable agricultural
lands

Strong coastal tourism
industry

Sydney drinking water
catchment

Strong coastal tourism
industry

High land values

High land values

Land use pressure

Land use pressure

Land use pressure

Land use pressure

Climate change

Resource extraction

High turnover of
landholders in smaller
rural holdings

High turnover of
landholders in smaller
rural holdings

Population growth

Absentee landholders

Absentee landholders

Absentee landholders

Weeds, pests and
diseases

Climate change

Climate change

Climate change

Weeds, pests and
diseases

Weeds, pests and
diseases

Weeds, pests and
diseases

Bushfire, flood

Bushfire, flood, storm
surge

Bushfire, flood, storm
surge

Key features

Strong coastal tourism
industry

Regional centre
Highly diverse
communities

Challenges

High risk area for
biosecurity
Bushfire, flood, storm
surge

This information was sourced from the South East Catchment Action Plan, Annual Customer Forums and the South East Climate Adaptation Plan.
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Coastal landscape key statistics
Total area

18,227 km2

Land management (% of total area)
Conservation

58%

Agriculture

18%

Urban

4%

Other

20%

Local government areas

Wollongong, Kiama, Shellharbour, Shoalhaven, Wingecarribee, Eurobodalla and Bega Valley

Major centres

Wollongong, Bowral, Shellharbour, Kiama Nowra, Ulladulla, Batemans Bay, Narooma, Bega, Eden

South East LLS Local Areas

Illawarra / Shoalhaven, Southern Highlands, Eurobodalla, Bega Valley

Human assets
Population

480,907

Aboriginal population (% of total)

2.97%

Median age (national – 37 years)

45 (range 37 Shellharbour  50 Eurobodalla)

Social assets
Rate of volunteerism
(national average 17.8%)

21% (range 13% Shellharbour  26.3% Bega Valley)

Number of volunteer ‘care groups’

221

Internet connection

68%

Local Aboriginal Land Councils

12

Community Advisory Groups

South Coast / Highlands, Far South Coast

Economic assets
Median weekly household income
(national $1,234)

$1,094 (range $784  Eurobodalla, $1,234 Kiama)

Unemployment (national average 5.6%)

6.65% (range 4.2%  Wingecarribee, 7.6% Shoalhaven)

Industry of employment by sector
(top responses)

School education, cafes, restaurants and takeaway food services, manufacturing

Occupied private dwellings

181,149

Number of agribusinesses

3,930

Total area occupied by agriculture

1,801,500 ha (Acil Allen 2015)

Value of agriculture (per annum)

$237,000,000

Value of agriculture per hectare
of agricultural land

$131/ha

Natural assets
Length of coastline

673 km

Total stream length

64,810 km

Estuaries

98

Listed wetlands

35

Threatened species (vulnerable
endangered or critically endangered)

220 plant and animal species
28 endangered ecological communities

Major river catchments

Clyde, Hawkesbury, Lake Illawarra, Shoalhaven, Clyde, Deua / Moruya, Tuross, Bega, Towamba

Travelling Stock Routes

482 km

ABS 2011 unless noted otherwise
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Table 3 – The Tablelands landscape and its Local Areas

Regional characteristics
Key features

Challenges

Diversity of land use
Agricultural lands
Large areas of public estate
Strong tourism industry
Responding to land use pressure
Adapting to climate change and seasonal variability
Maintaining or improving the condition of natural resource assets
Excluding new pest animals, weeds and diseases
Effectively managing established pest animals, weeds and diseases
Planning, preventing, responding to and recovering from emergencies

Tablelands landscape
Key features

Challenges

Natural resource
assets
Local areas

Key features

Extensive agricultural lands
Supporting rural communities
Proximity to the ACT
Responding to land use pressure
Adapting to climate change and seasonal variability
Maintaining or improving soil health
Landscape connectivity
Absentee land holders
Excluding new pest animals, weeds and diseases
Effectively managing established pest animals, weeds and diseases
Pests  wild dogs, foxes and pigs
Endemic diseases, e.g. footrot, lice, Ovine Johne’s Disease, internal parasites
Planning, preventing, responding to and recovering from emergencies  bushfire
Global market trends
Agricultural lands, rivers and wetlands, woodlands, alpine areas

Boorowa/Yass

Goulburn /
Crookwell

Palerang

Monaro

Modified agricultural
landscape

Extensive agricultural
lands

Extensive agricultural
lands

Large areas of public
estate

Extensive agricultural
lands

Sydney drinking water
catchment

Sydney drinking water
catchment

Extensive agricultural
lands

CanberraSydney
corridor

Challenges

Strong alpine tourism
industry

High turnover of land
holders in smaller rural
holdings

High turnover of land
holders in smaller rural
holdings

High turnover of land
holders in smaller rural
holdings

High turnover of
landholders in smaller
rural holdings

Land use pressure

Land use pressure

Land use pressure

Land use pressure

Climate change

Climate change

Climate change

Climate change

Weeds, pests and
diseases

Weeds, pests and
diseases

Absentee land holders

Weeds, pests and
diseases

Bushfire

Bushfire

Weeds, pests and
diseases

Bushfire

Bushfire
This information was sourced from the South East Catchment Action Plan, Annual Customer Forums and the South East Climate Adaptation Plan.
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Tablelands landscape key statistics
Total area

37,400 km2

Land management (% of total area)
Conservation

17%

Agriculture

61%

Urban

2%

Other

20%

Local government areas

Palerang, GoulburnMulwaree, Queanbeyan, Boorowa, Upper Lachlan, Yass Valley, Bombala,
CoomaMonaro, Snowy River

Major centres

Cooma, Jindabyne, Bombala, Boorowa, Crookwell, Yass, Braidwood, Goulburn, Queanbeyan

South East LLS Local Areas

Goulburn / Crookwell, Boorowa / Yass, Monaro, Palerang

Human assets
Population

124,125

Aboriginal population (% of total)

2993 (2.4%)

Median age (national – 37 years)

41

Social assets
Rate of volunteerism
(national average 17.8%)

25%

Number of volunteer ‘care groups’

74

Internet connection

78%

Local Aboriginal Land Councils

12

Community Advisory Groups

Southern Tablelands, Monaro / Palerang

Economic assets
Median weekly household income
(national $1,234)

$981

Unemployment (national average 5.6%)

3.27%

Industry of employment by sector
(top five responses)

Sheep, beef, grain farming; government administration, school education

Occupied private dwellings

32,639

Number of agribusinesses

8,451

Total area occupied by agriculture

3,740,414 ha (Acil Allen 2015)

Value of agriculture (per annum)

$407,000,000

Value of agriculture per hectare
of agricultural land

$109/ha

Natural assets
Total stream length

115,930 km

Listed wetlands

15

Threatened species (vulnerable
endangered or critically endangered)

163 plant and animal species
7 endangered ecological communities

Major river catchments

Genoa, Tuross, Snowy, Murrumbidgee, Lake George, Deua/Moruya, Shoalhaven, Hawkesbury,
Lachlan, Yass

ABS 2011 unless noted otherwise
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Strategic direction
Local Land Services statewide goals and strategies

GOAL 1: Resilient, selfreliant and prepared
local communities.

GOAL 2: Biosecure,
proﬁtable, productive
and sustainable primary
industries.

GOAL 3: Healthy,
diverse and connected
natural environments.

GOAL 4: Board
members and staff
who are collaborative,
innovative and
commercially-focused.

STRATEGY 1: Provide data, information and knowledge that supports and enables
land managers, customers and government to improve decision making.
STRATEGY 2: Provide products and advisory services that support and enable
customers to implement improved practices.
STRATEGY 3: Provide products and services that support and enable customers,
land managers and the community to prevent, prepare, respond and recover from
biosecurity and natural disaster events.

STRATEGY 10: Develop
engaged and accountable
people with a strong
customer and stakeholder
focus.

STRATEGY 4: Collaborate with investors, stakeholders and external organisations to
deliver improved products and services to customers.

STRATEGY 5: Ensure local people participate in decision making.

STRATEGY 6: Connect research and development with advisory services to address
priority data, information and knowledge gaps and barriers to improved practice.

STRATEGY 11: Foster a
values-based culture which
emphasises collaboration,
innovation and continual
improvement.

STRATEGY 7: Deliver services that support Aboriginal people to care for Country and
share traditional land management knowledge.
STRATEGY 8: Deliver consent and compliance services that educate and protect
communities, landscapes and industries.
STRATEGY 9: Manage Crown Land vested in Local Land Services for environmental,
social, and economic outcomes.
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STRATEGY 12: Ensure
a safe, efﬁcient,
effective and sustainable
organisation.

Our goals and priorities
Our goals and priorities
South East Local Land Services has four goals that underpin the delivery of its vision  resilient communities in
productive, healthy landscapes.
Implementation of the South East Local Land Services Local Strategic Plan will support the resilience,
selfreliance and preparedness of customers across the South East region by investing in the five capital assets that
contribute to capacity and influence the ability of customers to adapt to change. These five capital assets include
human (healthy, engaged and skilled people); social and cultural (connected, inclusive, positive relationships and
culture); financial (a sufficient and enabling economy); natural (healthy soil, adequate water resources and intact
natural systems); and physical (accessible resources and infrastructure) (Jacobs et al. 2010).

Goal 1  Resilient, selfreliant and prepared local
communities
This goal is about building the capacity of customers and stakeholders in the South East region to prevent, prepare,
respond to and recover from events and change at a range of scales.
Outcomes to achieve this goal:

•
•
•
•
•

engaged and connected people
increased customer confidence and leadership in land and biosecurity management
Aboriginal people supported to actively care for Country
increased preparedness and responsive to natural disasters and emergency events
increased levels of customer and stakeholder engagement and collaboration

Key Performance Indicator
• Number of members belonging to care or primary industry groups increases by 10% from 2015 to 2020
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Goal 2  Biosecure, profitable, productive and sustainable
primary industries
This goal is about delivering services and activities that support primary producers to implement practices that
improve their profitability, production and sustainability and minimise the impact of biosecurity threats.
Outcomes to achieve this goal:

• regional agricultural values protected
• shared responsibility for biosecurity threats and natural resources that support primary production
• early detection to prevent establishment of new weeds, invasive animals, plant pests and
diseases or animal pest and disease incursions that threaten market access
• improved resilience to natural disasters and seasonal variability

Priorities
Grazing (sheep and beef)
Grazing (dairy)

COASTAL LANDSCAPE

TABLELANDS LANDSCAPE

South Coast /
Highlands

Southern
Tablelands

Southern
Highlands

•
•

Far South
Coast

Illawarra / Eurobodalla Bega
Shoalhaven
Valley

•
•

•
•

•
•

Cropping
Horticulture, including
viticulture

•

Aquaculture
New and emerging industries
Declared pests and weeds

•
•

•
•
•
•

•
•
•

•
•
•

Key Performance Indicator
• No loss of market access due to new pest or disease incursions
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Monaro /
Palerang

Goulburn/
Crookwell

Boorowa
/ Yass

Monaro

Palerang

•

•

•

•

•
•

•
•

•

•

•

•

•

Goal 3  Healthy, diverse, and connected natural environments
This goal is about delivering services and activities that support land managers to implement practices that manage
natural resource assets and biosecurity threats with a nil tenure approach.
Outcomes to achieve this goal:
•
•
•
•
•
•

healthy productive soils, used within their capabilities
clean water
healthy aquatic and terrestrial ecosystems
a biodiverse landscape
priority landscape corridors under active management
landscape amenity and aesthetics maintained

Priorities

COASTAL LANDSCAPE

TABLELANDS LANDSCAPE

South Coast /
Highlands

Southern
Tablelands

Southern
Highlands

Far South
Coast

Illawarra / Eurobodalla Bega
Shoalhaven
Valley

Monaro /
Palerang

Goulburn/
Crookwell

Boorowa
/Yass

Monaro

Palerang

Improve soil health and
manage erosion to protect
priority industries and
aquatic assets

•

•

•

•

•

•

•

•

Maintain good condition
native vegetation, riparian
vegetation and landscape
corridors

•

•

•

•

•

•

•

•

Maintain groundcover

•

•
•

•
•

•
•

•

•

•

•

•

•

•

•

•

•

•

•

•
•

•
•
•

•

•
•

•
•

•
•

•

•
•

Maintain good condition
estuaries, coasts and marine
areas
Maintain priority surface
water, wetland and
groundwater assets
Surveillance for high risk
locations for biosecurity
Declared pests and weeds
Emerging pests (deer)

Key Performance Indicators
• Increased number of people undertaking action to improve their local environments, against a 2015
baseline
• The area of land under active management has increased, against a 2015 baseline
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Goal 4  Board members and staff who are collaborative,
innovative and commerciallyfocused
This goal is about building the capacity of South East Local Land Services staff and Directors to successfully
implement the South East Local Strategic Plan which will support the growth of a customerfocussed business that
enables improved primary production and better management of natural resources.
Outcomes to achieve this goal:
• the South East Board, Executive and staff demonstrate value, integrity, accountability,
transparency and credibility to customers, stakeholders and investors
• the South East Board, Executive and staff are responsible and accountable for the delivery of the
South East Local Strategic Plan
• organisational efficiency demonstrated by prioritisation of financial, systems and human resources
• there is collective organisational responsibility for risk management

Key Performance Indicators

• Successful delivery of the South East Local Strategic Plan
• Organisational activities and local services meet customer, stakeholder and investor requirements
• Performance Standard requirements for Local Land Services met

South East Local Land Services will invest in the five capital assets that contribute to building the capacity of our
people and influence the ability of the organisation to be innovative. The table below demonstrates the links
between the five capital assets, capacity and Local Land Services values.

22

Capital asset

Examples of high capacity

Local Land Services values

Human

Engaged, skilled people
Commitment to innovation and continuous
improvement

Innovation
Performance
Service

Social or cultural

High performing organisational culture
Collaboration
Communication
Connected to and valued by local communities

Service
Collaboration
Performance

Financial

Legislative compliance
Identifying and managing organisational and
financial risks

Accountability
Integrity
Performance

Natural

Safe work environment

Trust

Physical

Good work policies and procedures to guide
staff and Directors
Good systems in place to support staff to do
their jobs

Accountability
Performance
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Our strategies and actions
South East Local Land Services delivers the following strategies and actions to progress towards our goals of:
Goal 1: Resilient, selfreliant and prepared local communities (our communities)
Goal 2: Biosecure, profitable, productive and sustainable primary industries and (our industries)
Goal 3: Healthy, diverse and connected natural environments (our landscapes)
Regional performance measures indicate progress towards each strategy and ultimately the goals. At an
implementation level, monitoring and evaluation is undertaken to measure the success of operational delivery,
this monitoring of outputs contributes to the adaptive management approach adopted by South East Local
Land Services.

Goal 1. Our communities

Goal 2. Our industries

Goal 3. Our landscapes

Strategy 1: Provide data, information and knowledge that supports and enables land managers
and customers to improve decision making.
Actions:

Regional performance measures:

1.1 Provide timely access to information on biosecurity, agricultural production,
natural resource management and emergency management to support customer
decision making
1.2 Support forums and networks that encourage sharing of information, innovation
and knowledge

Increase in customer access to and
satisfaction with information services.
By June 2016, establish a baseline of
customer knowledge relating to local land
services activities.
By June 2017, develop and implement the
Regional Information Services strategy.

Strategy 2: Provide products and advisory services that support and enable customers to
implement improved practices.
Actions:

Regional performance measures:

2.1 Deliver customer services that:
• implement the Local Land Services advisory services policy
• recognise the links between natural resource assets, productive agriculture
and economic prosperity
• increase the productive capacity and sustainable use of rural lands
• foster innovation in productive agriculture, natural resource management
and biosecurity
• increase the capacity of primary producers to adapt to change, particularly
seasonal variability and market access
2.2 Collaborate with stakeholders to:
• protect naturally fragile soils (Land Capability Class 68) and improve soil
health
• improve the capacity of the landscape to absorb and retain water, nutrients
and soil
• protect priority aquatic assets from land degradation
• prepare, respond and adapt to biosecurity threats at the appropriate scale
• enhance state and regionally significant corridors (vegetation and riparian)
• increase the protection of good condition wetlands and high value fish
habitat
• maintain and improve habitat that is under reserved, threatened or supports
threatened species
• maintain and improve the condition of priority surface water and ground
water assets

95% customer satisfaction for all advisory
services activities.
By June 2017, strategic natural resource
assets that support priority industries are
identified and mapped.
By June 2016, benchmark economic
capacity of priority industries in the South
East region and their contribution.
Annually, evaluate the adoption of
improved practices by 10% of customers
who have undertaken training or advisory
services activities.

South East Local Strategic Plan

23

Goal 1. Our communities

Goal 2. Our industries

Goal 3. Our landscapes

Strategy 3: Provide products and services that support and enable customers, land managers and the
community to prevent, prepare, respond and recover from biosecurity and natural disaster events.
Actions:

Regional performance measures:

3.1 Provide services and activities to customers that enable prevention, preparation,
response and recovery from natural disaster emergencies (agricultural and animal
services functional area) and exotic animal diseases and incursions
3.2 Assist in the management, coordination and response to emergencies, such as
natural disaster emergencies and exotic animal pest and diseases incursions and
plant pest and disease incursions
3.3 Develop a seasonal variability strategy, including trigger points for adaptive
management

By December 2016, implement the Local
Land Services Emergency Management
Business Plan to minimise market impacts.
By December 2016, implement the South
East Climate Adaptation Plan.
By December 2016, develop and implement
the South East Local Land Services Seasonal
Variability Strategy.

Strategy 4: Collaborate with investors, stakeholders and external organisations to deliver
improved products and services to customers.
Actions:

Regional performance measures:

4.1 Collaborate with stakeholders to better deliver local land services to customers to:
• align effort at the local and regional scale
• strengthen the economic base of local communities
• enable peertopeer learning
• provide benchmarking information that supports decision making
• deliver regional and local services that create value for customers and investors
• improve customer selfreliance and adaption to change
4.2 Deliver services that:
• support and foster new and existing networks
• foster peertopeer learning and leadership in primary production and
management of natural resources
• support local groups and networks to build resilience in primary production
and management of natural resources
• foster local leaders to create and deliver local visions
• support the development of governance skills in local stakeholders

Develop and implement a Regional
Collaboration Plan by March 2017.
Develop MoUs with key stakeholders to
deliver services and activities to customer by
June 2017.
By June 2016, establish a baseline of
stakeholder capacity.
Recurring stakeholder survey demonstrating
95% satisfaction with South East Local Land
Services.
Stakeholders report increased efficiency and
value arising from collaboration.

Strategy 5: Ensure local people participate in decision making.
Actions:

Regional performance measures:

5.1 Promote opportunities for involvement in Local Land Services decision making
5.2 To fill key local knowledge gaps and to support innovation and continuous
improvement by customers
5.3 Establish and resource community advisory groups, technical panels and other
forums
5.4 Develop an Aboriginal engagement framework for South East Local Land
Services
5.5 Provide opportunities for broad participation via face to face and online
technologies, such as the online engagement platform  OPEN

Regional investment priorities informed by
Community Advisory Groups and other fora.
By June 2017, all local plans are complete.
Number of people engaged in the development
of the Local Plans.
Increase in participation in annual local customer
forums.
Increased ratepayer enrolment to vote in Board
elections.
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Goal 1. Our communities

Goal 2. Our industries

Goal 3. Our landscapes

Strategy 6: Connect research and development with advisory services to address priority data,
information and knowledge gaps and barriers to improved practices.
Actions:

Regional performance measures:

6.1 Identify knowledge gaps and barriers
6.2 Collaborate with Research and Development institutions to address knowledge
gaps and barriers
6.3 Deliver services that address prioritised knowledge gaps

By June 2017, collaborate with stakeholders
to develop and implement a knowledge and
research strategy for South East Local Land
Services.
Improved customer and stakeholder
satisfaction with South East Local Land
Services.

Strategy 7: Deliver services that support Aboriginal people to care for Country and share
traditional land management knowledge.
Actions:

Regional performance measures:

7.1 Establish culturally appropriate mechanisms to engage with Aboriginal land
managers and groups
7.2 Deliver services and activities that develop opportunities and support Aboriginal
people to care for Country and share traditional knowledge
7.3 Increase employment outcomes for Aboriginal people to work on Country

By June 2016, an Aboriginal engagement
framework for South East Local Land
Services has been developed.
Improved customer and stakeholder
satisfaction with South East Local Land
Services.
By 2020, a minimum of 15 Aboriginal
people have been employed to deliver NRM
activities.

Strategy 8: Deliver consent and compliance services that educate and protect communities,
landscapes and industries.
Actions:

Regional performance measures:

8.1 To increase customer understanding and compliance with statutory and industry
requirements aimed at protecting land managers, industries and landscapes.
8.2 Deliver services that:
• foster a shared responsibility for the management of animal health and
welfare, biosecurity threats and natural resources
• facilitate a nil tenure approach to the management of pests, weeds and
diseases
8.3 Deliver services and collaborate with stakeholders to
• decrease the impact of established weeds, pests and diseases that
threaten existing livelihoods
• decrease the impact of new and emerging weeds, pests and diseases
• decrease the impacts of declared pests on natural landscapes and
primary industries
8.4 Deliver consent and compliance services relating to native vegetation and
biosecurity
8.5 Establish and resource regional weed committees

Meet the legislative requirements of the four
Local Land Services Biosecurity Business Plans:
• Invasive species
• Plant biosecurity
• Animal biosecurity and welfare
• Emergency management
Increased customer satisfaction with consent and
compliance services offered by South East Local
Land Services.
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Goal 1. Our communities

Goal 2. Our industries

Goal 3. Our landscapes

Strategy 9: Manage Crown land vested in Local Land Services for environmental, social, and
economic outcomes.
Actions:

Regional performance measures:

9.1 Complete Travelling Stock Reserve valuation and asset review
9.2 Develop a Travelling Stock Reserve management plan
9.3 Explore opportunities for alternative use and management of Travelling Stock
Reserves
9.4 Manage Travelling Stock Reserves (‘Be a good neighbour’)

Develop a Travelling Stock Reserve management
plan by December 2016.
Improve or maintain the condition of all Travelling
Stock Reserves in the South East region.
Increased customer and stakeholder satisfaction:
Crown land/TSR care and control services.

South East Local Land Services delivers the following strategies to work towards our organisational excellence goal:
Goal 4: Board members and staff who are collaborative, innovative and commerciallyfocused (our business)
The successful delivery of these strategies underpins the success of the strategies aligned to Goals 1 (our communities),
2 (our industries) and 3 (our landscapes).

Goal 4. Our business
Strategy 10: Develop engaged and accountable people with a strong customer and stakeholder
focus.
Actions:

Regional performance measures:

10.1 Support governance and decision making through skill development and
mentoring
10.2 Celebrate successes and innovations in service
10.3 Develop and implement a training and development strategy
10.4 Improve job design for all roles
10.5 Develop and implement a communications strategy

All staff have approved annual Performance
Development Plans.
95% of priority actions from approved
Communications Plan implemented.
Positive trend in staff engagement in
Employee Matters staff survey results.

Strategy 11: Foster a valuesbased culture which emphasises collaboration, innovation and
continual improvement.
Actions:
11.1 Staff model behaviours consistent with organisational values
11.2 Incorporate the NRC performance standard into operational delivery
11.3 Create value for customers and investors through the development of alternate
investment streams
11.4 Review information and reporting needs and utilise business systems to best
effect

26

South East Local Strategic Plan

Regional performance measures:
Nil customer complaints regarding staff
behaviours linked to organisational values.
Increase alternative investment streams.
By March 2017, develop and implement the
South East Adaptive Management Plan.
Positive trend in Employee Matters staff survey
results.

Goal 4. Our business
Strategy 12: Ensure a safe, efficient and, effective and sustainable organisation
Actions:

Regional performance measures:

12.1 Implement an organisational culture which prioritises health, wellbeing, safe
work practices and acts to prevent lost work time due to injury
12.2 Staff deliver excellent customer service
12.3 Foster an organisational culture that implements business excellence
practices

No lost time through injury

South East Local Strategic Plan
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Implementation
An effective implementation of the State Strategic Plan and this local strategic plan will require consistent
internal alignment and a robust approach to performance monitoring, evaluating and reporting.

Investment principles
South East Local Land Services will use the following principles to invest in programs and services that maximise
social, environmental and economic outcomes:
• invest in the natural resource assets that support regional economic prosperity and community wellbeing;
including the five capitals underpinning adaptive capacity to change
• invest in the capacity of customers and stakeholders to make effective decisions relating to biosecurity
threats, emergency management, natural resource management or productive agriculture
• invest in actions that build the capacity of customers to adapt to change
• invest with stakeholders to add value and to maximise the benefits of our partnership (our collective
impact)
• look to invest in longer term system changes (addressing drivers of change rather than threats)
• make best use of the evidence, including local knowledge and research, we have about the changing
context within the region, to frame and adapt our priorities (e.g. climate, policy outlooks and other
drivers of change that may change dramatically from year to year)
• use quality data sources, available at a variety of scales, to consider social, environmental and economic
priorities
• work closely with investors to align the priorities of the South East Local Strategic Plan and investment
objectives
• ensure our legislative and regulatory functions are met.

Planning framework
The State Strategic Plan is designed to guide local strategic plans, which in turn guide operational/business plans
and then personal workplans. The personal workplans align with and contribute to results outlined in each of
the planning documents. This provides internal alignment and focus and a single line of sight from daytoday
delivery to strategy.
The State Strategic Plan exists as part of an overall framework that links NSW, Australian and Local Government
plans and initiatives through all levels of its operations. This local strategic plan is part of this overarching
framework and also incorporates the legislation and guiding influences on page 33.
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Figure 5: Overview of planning framework from the State Strategic Plan to personal work plans and
back again.

The South East Local Strategic Plan identifies the strategies, actions and priorities for local land services in the
region. A key part of implementing the Local Strategic Plan is to translate these into services and activities at the
local level, through Local Planning. Local Plans will involve local staff teams and Community Advisory Groups
working together to identify the suite of actions and services that best address the local priorities.
It is at this point that spatial mapping data, relevant models and evidence, as well as local knowledge and
stakeholder input will be utilised to develop Local Plans that drive integrated service delivery. Partnership
arrangements will be developed between South East Local Land Services and key stakeholders to deliver services
to local customers. Key stakeholders will include government agencies, local governments, and industry groups,
Landcare networks and other nongovernment organisations.
A business plan will also be prepared annually which quantifies the resources allocated towards priorities and
actions for the financial year.

South East Local Strategic Plan

29

Measuring success
Local Land Services has a responsibility to demonstrate to its customers, investors and stakeholders that its strategies
are sound and effective. All strategies, programs and systems will be required to monitor, evaluate and report on
performance.
Measuring and reporting on progress against key performance indicators is particularly important, as are practices
that promote reflection and learning to inform decision making.
Local Land Services uses the Monitoring, Evaluation, Reporting and Improvement framework for assessing the state
and trend of asset conditions and allows a comparison of results against planned immediate, intermediate and
longterm outcomes. This enables a systematic and objective assessment of the appropriateness, effectiveness and
efficiency of policies, projects and programs.
The data collected and the results of evaluations are necessary tools for Local Land Services to make informed
decisions about our priorities and investment decisions. The data and information collected will be integrated into
statewide data sets wherever possible; will be fully accessible through open government; and will contribute to
wholeofNSW reporting on the state and trend of asset conditions.
Local Land Services is working with the Natural Resource Commission to develop a method of performance
evaluation that drives a consistent approach across and between regions. It will rely on a consistent set of metrics to
guide internal business performance, direction setting, adaptation and meet multiple investor needs, and promote
innovative and commerciallydriven transformation over time.
Key components of the framework include:
1. a core set of statewide key performance indicators, metrics and outcome statements
2. a performance evaluation framework, including indicative tools, systems and practices
3. an overview of opportunities to innovate and transform over time
4. a roadmap to implement the framework
Local Land Services will be reporting publicly on progress against this performance framework, which will be in place
by 1 July 2016. Public reporting is in line with legislative requirements under the Local Land Services Act 2013.
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Learning and development
South East Local Land Services fosters adaptive management and continual improvement across the organisation.
In its simplest form, adaptive management is about a three step continuous improvement cycle: ‘plan–dolearn’.
This is achieved through strategic planning, implementation and knowledge management and then adapting plans
based on key learnings. Each step in the adaptive management cycle is linked, to ensure continuous improvement
over time.
A triple loop learning approach is applied to evaluate for adaptive management and drive continuous improvement
at different scales of planning: annual plans, business implementation plans and strategic plans and governance.
Each loop entails progressing to more specific levels of questioning.

Figure 6: Triple loop learning applied to the Local Land Services planning framework (adapted from
Murray Catchment Action Plan 2013).
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The first loop of evaluation and learning occurs frequently, at least annually, and involves regular monitoring, auditing,
evaluating and reporting of actions. This level of learning leads to incremental changes in projects and actions.
The second loop of learning focuses on challenging, and potentially reframing, strategies and objectives, as well as
examining evidence and assumptions that underpin our strategic approaches, regional objectives and the projects that
underpin them.
The third loop of evaluation and learning focuses on challenging, and potentially transforming governance
arrangements, value systems, vision and mission, and other high level processes. This level of learning can lead to
changes in our direction and goals (e.g. transforming our business to accommodate climate change adaptation needs).
While learning at the second and third loops typically occurs at longer intervals than at first loop, learning at all levels
will occur when the need arises.
This approach allows us to review our efforts on a number of scales by asking key questions and making decisions
using best available evidence at each point. This approach will result in Local Land Services continually improving the
way in which it delivers services to its customers, stakeholders and investors.

Community engagement
The four landscapebased Community Advisory Groups will provide advice to the South East Local Board on Local
Strategic Plan implementation. The groups are described in the table below:
Community Advisory Group

Local Areas

South Coast / Highlands

Illawarra / Shoalhaven
Southern Highlands

Far South Coast

Eurobodalla
Bega Valley

Southern Tablelands

Goulburn / Crookwell
Boorowa / Yass

Monaro/Palerang

Monaro
Palerang

The South East Board when necessary, will establish special interest Community Advisory Groups to address specific
challenges. The Aboriginal community will be engaged through mutually agreed processes which may include the
establishment of advisory groups, the convening of roundtables or oneonone meetings to aid collaboration.
Other key stakeholders, for example industry and care networks will be engaged via locally or regionally appropriate
mechanisms including industry forums, roundtables, oneonone meetings or memorandums of understanding.
Local customers will be primarily engaged via local office service delivery; the South East Local Land Services online
engagement platform – OPEN and annual customer forums.
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Legislation and guiding influences
The State Strategic Plan exists as part of an overall framework that seeks to link a range of NSW, Australian and Local
Government plans and initiatives through all levels of its operations.
As a NSW Government entity, Local Land Services is responsible for contributing to the NSW Premier’s and State Priorities as
well as other plans such as the Agricultural Industry Action Plan, the NSW Biosecurity Strategy and the OCHRE: Aboriginal
Affairs Plan. Local Land Services also contributes to the strategic objectives and outcomes of the National Landcare Programme.
In addition, a range of NSW and Australian Government legislation, policies and plans have influenced the development of the
State Strategic Plan.
When combined, these plans, policies and strategies lay out the overarching goals for NSW and Australia. The actions that
contribute to these overarching goals are appropriately reflected at state and local level in the state and local strategic plans
and their goals, strategies, objectives, actions and key performance indicators.

National

State

Environmental Protection and Biodiversity Conservation Act 1999
Quarantine Act 1908

NSW making it happen: Premier’s Priorities and State Priorities
Portfolio commitments and priorities
Local Land Services Act 2013
Local Land Services Regulation 2014
Local Land Services State Strategic Plan 20162026
Native Vegetation Act 2003
Environmental Planning and Assessment Act 1979
Water Management Act 2000
NSW Biosecurity Strategy 20132021
NSW Animal Biosecurity and Welfare Strategic Plan 20152018
NSW Invasive Species Plan 20082015
NSW Wild Dog Strategy 20122015
NSW State Emergency Management Plan 2012
State Agriculture and Animal Services Functional Area Supporting
Plan 2011
Emergency Management Strategic Plan 20152018
Agricultural Industry Action Plan 2014
Ochre Strategy 2013
NSW State of the Environment 2012
NSW Wetland Policy 2010
Threatened Species Conservation Act 1995
Government Sector Employment Act 2013
Performance Standard for Local Land Services – Natural Resources
Commission 2015
Fisheries Management Act 1994
Marine Estate Management Act 2014
Catchment Action Plans
Noxious Weeds Act 1993
Stock Diseases Act 1923, Stock (Chemical Residues) Act 1975, Stock
Medicines Act 1989, Stock Foods Act 1940
Animal Diseases and Animal Pests (Emergency Outbreaks) Act 1991
Animal Research Act 1985
Agricultural Livestock (Disease Control Funding) Act 1998
State Emergency and Rescue Management Act 1989
Veterinary Practice Act 2003
Prevention of Cruelty to Animals Act 1979
Plant Diseases Act 1924
Biodiversity Act 2015
Department of Planning and Environment Regional Plans

Water Act 2007
Australia’s Biodiversity Conservation Strategy 20102030
Australian Weeds Strategy 2007
Close the Gap 2014
National Plant Biosecurity Strategy 2010
Agricultural Competitiveness White Paper 2015
National Landcare Programme
International agreements such as:
JapanAustralia Migratory Bird Agreement
ChinaAustralia Migratory Bird Agreement
Republic of KoreaAustralia Migratory Bird Agreement
Ramsar Convention on Wetlands
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Regional
IllawarraShoalhaven Region Plan
Environmental planning instruments  including Local Environment Plans
Relevant water sharing plans – Towamba River Unregulated and Alluvial, Bega and Brogo Rivers Area Regulated,
Unregulated and Alluvial, Murrah and Wallaga Area Unregulated and Alluvial, Greater Metropolitan Region
Unregulated River System, Wandella Creek, Greater Metropolitan Region Groundwater Sources, Kangaroo River
Water Source, Lachlan Unregulated and Alluvial, Lachlan Regulated River, Murrumbidgee Unregulated and Alluvial.
South East Catchment Action Plan
Annual Community Forums  2014
South East Local Land Services Stakeholder Benchmarking Survey 2015
South East Local Land Services Climate Adaptation Plan
South East Biosecurity Operational Unit Plan
Local natural resource management plans
A number of sources have contributed to the development of the South East Local Strategic Plan, including State
plans, policies and legislation, the South East Catchment Action Plan, South East Biosecurity Operational Unit Plan,
technical expertise and evidence and local knowledge and experience. Understanding the interactions between
social, economic and ecological processes (i.e. systems thinking) has informed the development of our strategies
and has been informed by scientific, technical and local knowledge. Our evidence base will continue to be
developed to ensure the broadest diversity of knowledge is used to make decisions on strategy and business
priorities at the right scale. A knowledge and research strategy will be developed to outline key knowledge gaps
and promote partnerships with research institutions and universities to fill these gaps.
Local community knowledge held by land managers and stakeholders has been brought forward from previous
planning processes, from onground practice with land managers and through discussions with customers at local
forums, meetings and online engagement activities. This knowledge will be further developed through our
Community Advisory Groups, Local Planning and other engagement processes.
South East Local Land Services will use the knowledge and experiences of local land managers and stakeholders
to improve the services and programs that South East Local Land Services provides. Communications and
collaboration activities will be oriented towards developing a deep understanding of our landscapes, industries
and customers so that we can provide services that are relevant and provide value to our customers, stakeholders
and investors.
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Glossary
Aboriginal cultural heritage: Aboriginal cultural heritage consists of places and items that are of significance to
Aboriginal people because of their traditions, observances, lore, customs, beliefs and history. It provides evidence
of the lives and existence of Aboriginal people before European settlement through to the present. Aboriginal
cultural heritage is dynamic and may comprise physical (tangible) or nonphysical (intangible) elements.
Adaptive management: A management approach based on the science of learning by doing. It involves testing
the response of a system then applying this understanding to future decisions.
Biosecurity: Means the protection of the economy, environment and community from the negative impact of
pests, diseases and weeds.
Collaboration: Working together to develop an understanding of all issues and interests to work out alternatives
and identify preferred solutions for joint decision making.
Community wellbeing: Wellbeing is related to concepts such as 'quality of life' (Vernon et al. 2009) and has
been described as the stable state of being well, feeling satisfied and contented (Australian Unity 2012).
Wellbeing is linked to personal and community health, social justice, security, interpersonal relationships, social
networks and connectedness, education, housing and health of the surrounding environment (Vernon et al. 2009).
Customer: Any land manager within the state or region, irrespective of whether they are private or public land
managers, ratepayers or nonratepayers.
Customer service: Local Land Services exists to create value for its stakeholders and customers. A key
component of our strategy is an increased focus on customer services and a preparedness to measure performance
and customer satisfaction.
Corridor: A landscape element that connects two or more areas of habitat.
Habitat: A place suitable for survival and/or reproduction of a particular plant or animal.
Investor: Those organisations and individuals that invest in Local land Services and leverage outcomes from this
investment.
Landscapes: For the purpose of this publication, the term landscapes refers to any section of land or coast and its
natural features, including rivers and other water bodies.
Resilient: The capacity of a system (or community or person) to absorb disturbance and still retain its basic
structure and function.
Stakeholder: Those organisations that collaborate and partner with Local Land Services directly to support
customer service delivery.
Travelling stock reserve: means
a) any route or camping place reserved for travelling stock route or camping place under the Crown Lands Act
1989
b) any reserve for travelling stock, water reserve, reserve for access or crossing (where the reserve is for the
purpose of providing travelling stock with access to or a crossing of water, whether expressly notified for that
purpose or not), or
c) any stock watering place.
Triple bottom line: refers to the economic, social (including cultural) and environmental impact and outcomes of
government policies and programs (Net Balance Management Group 2013).
Triple loop learning: learning that redefines organisational actions, systems and processes as a basis for changes
in governance at a range of scales.
South East Local Strategic Plan
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List of Abbreviations
KPI

Key performance indicators

MERI

Monitoring, evaluation, reporting and improvement

MOU

Memorandum of understanding

NRC

Natural Resources Commission

TSR

Travelling stock reserve
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